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The Director Board of Souvanny Home Center Public Company held the 15T Executive
Council Meeting for 2018 last 16" February 2018 at 02:00 PM at Souvanny Home Center Public
Company, Head Office at the Phonthongsavath village, Chanthabouly District, Vientiane Capital
Lao P.D.R
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The Meeting have considered and approved many topics namely the consideration and
approval of the previous Executive Council Meeting, the Year 2017 Business Operation Results
report and The year 2017 Financial Draft Report, the Company’s Business Plan for year 2018, the
payment of dividends for the year 2017, the appointment of the external auditor and determination
of the wages of the external auditor for 2018, the appointment of the Members of the Executive
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Council instead of members who are resigned, the appointment of Vice chairman of the Executive
Council instead of a person who is resigned, the closing down business of SVN’s
Thongkhankham Branch, the cancelation of distributing the Elevator and Escalator Products, the
appointing the chairman of inspection committee, risk protection committee and compensation
committee

SawelA1 MS9e)198997 Junawiug sy A tiSugu 1 WauNut1joutasiuosnda
200N TAnNIVEUNS) KA NENNEUI2eI0IRN Thesmenedioeytcloy was Suds.

| hope that our shareholders will see and facilitate the good conditions of the company’s

management and development in order to expand our business with continuous-ness and
sustainability

vy SU PN
Mr. Ounh Lasoukanh

U2l mau
Chairman of Board of Directors
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Message from Vice Chairman of the Board of Director and CEO

(4y: viw tfgﬁs:mﬁﬁuﬁ / To Respectful Shareholders
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- Over the year 2017, Lao Economy situation had expanded in several especially in the
largest infrastructure projects such as Hydro Power Dam and High speed train projects
and others but the residential housings construction had decreased which was shown that
the initial construction section such as mixed concrete sales which had more reduced
because of higher competition situation and declined construction market in vice versa the

company’s sales number had still increased compared with last year sales due to expanding
the more new branches.

- ganzwd 2017 Hulnguaand 2016 sy 10% FigouiniucduguaamnnauiEuouon
Suae2ugy: suon§ig) 18 i, tgydgay, Wiled ufiu dsnsunulniugsmeiegien
JinZu edieu 01 2017 S0t Jusn2ielneo Ut ugw.

- The sales of 2017 had raised almost 10% compared with the year 2016 because company
had increased more product categories namely home appliances, tools, furniture and others
consisting of expanding new store of Pakxun branch in October 2017.

- ¥ 2017 USanwdgfiveggogmietuniunsuidngiza Jancg we vien Sntinay
(WUS1U29 W0 uRUNRASINTUNDILLOU (Hes9ISuniugsme1sfiorgy: GuduaT ks
A lagggEunu.
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In 2017, Company spent a lot of capital to invest in constructing the Pakse and Thakhaek
branches, so that it must prepare more capital to deal with the expansion on the term of
basis structure and products

150y 2018 1 anoreen2ieineuaol AsctiuinSudsuny 20% tnefiuinangagacna
5% 2 312170 15% wred2aczgingnduuatd 2 J; woniSatddaoruriiosiatunay

2:merwR127 (R 39RuluRduniuinnivemojmiecsy: axdu software tdosojEu
ngsmeeRIR €A NWdu NN IunIudSnacigg Wiggdu 8udscidutiuniu dice
erindigniao S Budsneuniufidlus s,

In the year 2018, Company is expected that the sale number will grow around 20% out of

them 5% from the same stores and 15% from new stores. After entering to be registered
company of Lao Security Exchange for 2 years, company has progressed to expand more
new stores, invested in many management systems such as software system in a bit to deal
with branch extension and has improved service standard which we believe that the
mentioned strong Foundation will bring the good operation result to our company in the

future.

iy Snn gazdudn
Mr. Waddana Soukbandith

§99Us1UwWIVINI kReESwoenIuTme
Vice Chairman of Board of Directors and CEO
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ewdmge) 1.0.0 / Board of Directors of SVN (2017)

VRSV bbb

Mr. Ounh Lasoukanh

Yz Sman/denauns Ue i naunonniwie 1
Chairman/Chairman of Audit Committee

yiru Snnwa gadudn

Mr. Waddana Soukbandith
$9932WUIn /S oeN U e
Vice Chairman/CEO

vy @Ulul gadudn

Mr. Phannola Soukbandith

$93%: WM /5936S 1WosN WL BN U
Vice Chairman/CFO

vy Angena gaztudin

Mr. Kodsada Soukbandith
KeU18NFWVINI/s99ESoenuEedsdnny
Member of Executive Council/COO
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Mr. Khamkong Liemphrachanh
el18nwSIn/asusriauzNIUNoNNwWIe 1
Member of Executive Council /Audit Committee

v Yen Scaun

Mr. Padith Vongsena

2 U1BNKeWWINI/az U 1ULNIUNDNNWIS T
Member of Executive Council /Audit Committee

vy Syu FIezosuNY

Mr. Witoon Suriyawanakul
2 UIBNKeWW SN

Member of Executive Council

¥ o2l Uiy 928N AUNUIDU

p
)
H

Mr. Warit Jintanawan

¥

2 UIBNJWWINIY
Member of Executive Council

mssrriny)

%

vy 119 Yeingsy gesdudn
Mrs. Paphatsone Soukbandith
2 UIENKeWWSINI

Member of Executive Council

\
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Vision
To become a leading modern construction materials and home decoration company in
Lao PDR and connecting to ASEAN market.

Mission

Aim to develop the provision of high quality and variety products, improve the service
mechanism to be standardized and modernized, set the price to be reasonable and suitable to
meet all level demand of house owners, contractors and dealers, contribute actively to respond
the society and environment, also develop constantly personnel in order to support company’s
goal for expanding new branch covering countrywide in 2026
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History of Souvanny

Souvanny Home Center Public Company (“the Company” or “SVN”) operates one-stop

shopping home center which provides both services and full-ranged products from construction
material to home supplies and decoration such as, tile, sanitary ware, paint, home and office
decoration material, furniture and others. Moreover, the Company also has services including the
products recommendation to customers, interior design for kitchen and restroom, and product
delivery. Most of the imported products of the Company are high quality with well-known brands
easily recognized. There are over 538 brands with more than 53,511 products, effectively
managed by modern computer system, focusing on distribution and warehouse system. The
products can be separated over 20 categories vary to the customers’ need under the slogan that
“improving products and services to high quality, delivering full-range products with on time
basis, satisfying customers, and continuous development”. The Company’s distribution channels
is to sell through its own modern trade showrooms under the Lao PDR.’s top brand “Souvanny”.

Souvanny’s shop was established in 1988 by Mrs. Souvanny Soukbandith (Mrs. Souvanny), Mr.
Waddana Soukbandith (Mr. Waddana), and Mr. Phannola Soukbandith (Mr. Phannola). Nowadays,
there are 6 branches out of them 5 branches in Vientiane Capital, Lao PDR, consisting of Phontong
branch (Head Office), Thongkhankham branch, Sikhai branch, Thongtoum branch, Xokyai branch
and One is Pakxun branch located in the Bolikhamxay province.

Year Events

1988 » Souvanny shop was established from the vision of Ms. Souvanny seeing
economic growth opportunity in Lao PDR, construction and infrastructure
industries in particular, together with Mr. Waddana who just graduated in
architecture and had a lot of experiences in construction. At this time was also
the period of Government support to promote the enomony. As such, they
decided to start distribution business of construction materials in a shop house
( approximately area 50 sq. m) at Sisawat Village, Chanthabuly District,
Vientiane Lao PDR. However, currently it becomes a sub- branch
(Thongkhankham branch) with the registered capital LAK 3,250,000.

1993 » According to the rapid growth in the construction industry in Lao PDR, need of
construction material products was increased, causing higher competition in the

industry, leading the Company lost track on cost management. However, the
Company eventually found the ways to directly buy the products from the
suppliers in a time that the Government promote international trades on Thai-
Lao border, leading the Company to be able to overcome its competitors.

» To improve the Company structure, the Company was registered as Souvanny
Trading Export- Import Sole Company Limited with registered capital LAK
100,000,000.

1995 » The Company had changed product strategy from construction materials such
as, steel and cement to decoration products such as, tile, sanitary ware, water

tap, and others. This was because of slow growth, the high competition as well
as inflexibility of product differentiation on construction material. At first, the
decoration products were not done well because product trend is fast-changing,
hard to manage. However, as the Company management did not give up on the
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Year

Events

problem, they had change the policy by creating product differentiation and
improving trend management on styles of products to respond to the customers’
need.

2000

This was the beginning point of the Company rapid growth as the need in
construction materials has increased, together with Mr. Kotsada Soubandith
( Mr. Kotsada) graduating from abroad and coming to help manage the
Company business. In this year, the Company opened Phontong branch
operating the first one-stop shopping home center which provides both services
and full-ranged products from construction materials to home supplies and
decorations in modern trade showroom with shopping area of 1,500 sq.m.,
warehouse space of 2,000 sg. m, and parking space of 20 units. Besides, the
head office was moved from Thongkhankham branch to Phongtong branch
(currently head office), the Thongkhankham branch become to a shop for the

paints and equipments.

2004

During this year, LaoPDRhad opened investment opportunitytoprepare for the
host of the 25" Southeast Asian Games in 2009. As such, the Company decided
to open Sikhai branch at Nahae Village, Sikhottabong District, Vientiane Lao
PDRto operate the biggest one-stop shopping home center which provides both
services and full-ranged products from construction materials to home supplies
and decoration on the shopping space of 2,000 sg.m., warehouse space of 5,000
sg.m. and parking of 60 units.

2011

In order to handle with the modern lifestyle, product variety of more than 30,000
products, the Company decided to renovate Phontong branch by adding more

showroom space from 1,500 sg.m. to 4,320 sg.m., warehouse space from 2,000
sg.m. to 3,053 sq.m. and parking space from 20 units to 60 units, completed in
2013.

2012

During this year, Lao PDR hosted the 9" Asia-Europe Meeting (ASEM) and
Lao government approved many investment projects such as, building projects,
shopping center projects, and etc. Therefore, the Company signed the
agreement with Mitsubishi acting as a dealer and a services provider for
elevators and escalators under Mitsubishi’s brand, selling at a new branch at
Thongtoum Village, Chanthabury District, Vientiane LaoPDR (Thongtoum
branch)

2013

The Company renovated Sikhai branch by adding more showroom space from
2,000 sg.m. to 6,520 sg.m., warehouse space from 5,000 sg.m to 12,230 sg.m.
and parking space from 60 units to 130 units, completed in 2014.

To prepare for ASEAN Economic Community (AEC) which can intensify

competition in Lao PDR and cause an increase in the apartments and office
buildings, the Company signed the agreement with Modernform Group Public

Company Limited to be a furniture dealer under Modernform’s brand.

2015

In 2015, the Company has transformed the business from Souvanny Trading
Export- Import Sole Company Limited to Sovanny Trading Export- Import
Company Limited with the registered capital LAK 500,000,000.
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Year

Events

> Extraordinary General Shareholder’s Meeting No. 1/2015, on 28" July, 2015

has approved the important issues as follow:

- Changing the par value from LAK 50,000 per share to LAK 2,000 per share

- Approving an increase in registered capital from LAK 500,000,000 to LAK
280 billion, total 140,000,000 shares.

The Company was invested by Global House International Company Limited,

a joint venture company between Siam Global House Public Company Limited

and Siam Cement Public Company Limited, who provides both services and

full- ranged products from construction materials to home supplies and
decoration in Thailand, expecting to obtain business operation know-how to
improve the Company business.

Extraordinary General Shareholder’s Meeting No. 3/2015, on 13" September,
2015, has agreed on the important issues as follow:

- Transforming the Company to public company and changing the company
name to Souvanny Home Center Public Company

- Approving an increase in registered capital for Initial Public Offering (IPO)
LAK 50 billion by issuing 25,000,000 ordinary shares, with par value of
LAK 2,000 per share to respond to economic growth and become a listed

company in Lao Securities Exchange (LSX).
- The Company’s share, SVN, was listed in LSX and first trading day on 11
December 2015.
On the 25 September, 2015 the company has gained the certificate of quality
management version 1SO 9001: 2008
And also open to reservation of IPO share during 30-31 November to 01 January
2015 at the total of 25 millions of shares with price of 3100 Lak/share

Moreover, on the 11" December 2015, the company officially registered to
be the registered company in Lao Security Exchange

2016

Souvanny Home Center Public Company (SVN) was held the Annual General
Shareholders’ Meeting for the year 2015 on 22 April 2016 at 02:00 pm at
meeting room, the floor 8 in the Lao Security Exchange Building, phonthan
village, Road T4, Sayshetha District ,Vientiane Lao PDR attending with 118
shareholders, at the total of 157 millions of shares equivalent to 95.60% of total
shares of company, the meeting considered 9 agendas and the important agenda
was dividend Consideration and Payment of 2015 of company with ratio of 45
Lak/share

2017

Souvanny Home Center Public Company (SVN) has opened the new branch
located in Xokyai Village, Xaysetha district, Vientiane Capital on the 450 Road
on the 30 January 2017 with the showroom area of 12,000 sg.m. the new store
is called Xokyai Branch which is the 5™ branch of SVN in the Vientiane Capital
with variety of products and full service. The sales of the first day was over 6
million baht

» On the same year, The company has had the grand opening ceremony one more

branch on 30 September 2017 which is the first branch of Souvanny Home
Center Company located in different province of Sisaard village, Pakxun
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Year Events

district, Borlikhamxay province which the showroom area of 7,500 sg. m and
inventory area of 7,500 sq. m with full and comprehensive product and service

to serve the customers, the ceremony was honorable to attend by Mr. Kongkeo
Xaysongkham, provincial governor which was interested by Pakxun people as
people in Borlikhamxay province.
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Summary of Business Operation 2017

e Revenue

Revenue

274,023
’

2016\
2017
» Revenue

The Company had total revenue in 2016 was equal to LAK 274,023 million which could
be classified into 2 categories, the revenue from sales and the revenue from services, which were

LAK 273,050 million and LAK 973 million, respectively. The revenue in 2017 increased to LAK
300,938 million which consisted of revenue from sale LAK 299,063 million and revenue from
service LAK 1,875 million. The major reasons of 9.82% increased growth were increase of
product category varieties and more branches.

Sale Structure based on Customers in 2017

Income: LAK 300,938 million

) — 6.00%

10.59%
83.41%

N

m General Customers  m Project Cutomers Wholesaler Customers
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e Net Profit

Unit: LAK million

2016
2017

m Gross profit = Net profit

Annual Report 2017
2 97% 1.42%
17.54%
1?fE§2ﬁ———’——__,————————————
2016 2017

——Gross profit margin

The Company had net profit in 2016 and 2017, were equal to LAK 8,141 million, and
LAK 4,260 million, equivalent to 1.42% and 3% in the net profit margin, respectively. The main
reason of the decrease in net profit was the increase of the more administration fee and the decrease

of gain on foreign exchange

e Total Assets

Unit: LAK million

535,904

m Total Assets

643,210

2016

2017

Asat3l December, 2016 the Company had total assets of LAK 535,904 million and
increase to LAK 643,210 million in 2017. The main reason of the increase in assets because the
Company had built and bought the equipment for new branches namely: Xokyai, Pakxun, Pakse
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and Thakhaek branches and the products in inventories have increased based on the business

expansion

e Total Liabilities

Unit: LAK million

65,244

m Total Liabilities

118,802

2016

2017

As at 31 December, 2017 the total liabilities of the Company were increased from LAK
65,244 million to LAK 118,802 million due to the main portion in liabilities of the Company were

from the accounts payable and advance payment from customers and Long-term borrowings from

financial institutions.

e Total shareholders’ equity

m Total shareholders'...

Unit: LAK
million
524,40
470,66
0
2016 2017

Registered capital: 330,000
Premium on share capital 24,735
Legal reserve: 2,906
Retained earning: 150,388
Transaction adjustments: (40,027)

Total shareholders’ equity 470,660

31 December 2016 31 December 2017

330,000
24,735
3,332
150,496
12,759
524,407

As at 31 December, 2016 total shareholders’ equity was equal to LAK 470,660 million,
and it increased to LAK 524,407 million, in 2017. The reason was that the company had deducted
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increasing legal and others reserve, Meanwhile, retained earnings decreased compared with 2016,
from LAK 150,388 million to LAK 150,496 million due to the decrease of gain on foreign

exchange and the increase of management expense on preparing the business expansion.

e DJ/E Ratio
D/E ratio
0.23
0.14
2016 2017

In 2016, the Company had low rate in D/E ratio at 0.14, the reason was that the Company

had changed financial structure but, the D/E ratio in 2017 significantly increased to 0.23 which
reflects the good financial structure as below 1 time and also implied to low insolvency risk and

high borrowing capabilities.
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Marketing 2017

In 2017, the Company focused on the marketing tools by selecting and providing the new
product categories to be choices for customers and also expanded more product lines of structural
materials, home appliances, home decoration, furniture and other to new markets in order to meet
the customers’ demand in difference and improve the IT system to be high quality and control
more branches, besides the company accelerated to improve showroom to be high comfortable
and convenient, improve communication tools specified company’s website, facebook, line and
others to be more interesting, moreover, the company furthered strategies of marketing as below:

e Product Strategy:

The Company has chose to procure products from suppliers with international standard in
order to be able to provide high quality and various products to customers. Now, the Company
has over 538 brands with 53,111 SKUs, and in 2017 the Company has constantly increased new
products in order to respond the customer’s need by aiming to be the One stop Shopping center
of construction materials and home decorations with modern and biggest showroom in Lao PRD
as slogan of: Imagination can be realized, Meanwhile, the company not only accelerates to
creating its product brand which give more margin but also find and provide the innovation
products to meet customers’ need as soon as possible.

e Place Strategy
- The Company has focused on expanding the sale channels or new branches in communities
where is convenient and near for customers to come to use its service and in 2017, we have
opened more two branches, one is located in Vientiane capital called Xokyai branch and
another is called Pakxun branch located in Borlikhamxay Province
- The company has accelerated to increase new customers through sellers, besides we have
created the project and wholesale teams to rise sales of the these customer groups

e Promotion Strategy
- The Company had more policies for setting sale promotion to be suitable for each group of

product, which focused on the new product, slow-moved product, and the products that had
promotion from suppliers, the objectives of promotion’ s activities were increasing
awareness, acknowledgement of Souvanny’s brand and making good image of company
through 3 main channels as follow:
% Advertising:
- Printed media such as: leaflet, Magazines, new paper and others.
- Internal and External signage such as: standee and mobile billboards, Lighting box,
Highway sign and others....

- Electronic media such as: Website: souvanny.com, Facebook: Souvanny Home Center,
line id, Instagram, Radio, Television and others

«» Sale Promotion

25



a~ O

O Annual Report 2017

Home Center

The company have made the sale promotion through activities namely: discount the
special price for the specific events, redeeming, giving out, premium, sweepstake, and new
product opening ceremony Public Relations as below:

- The End Year 2017 Promotion by Sweepstake from 01 Oct-31 Dec 2017
- Loyalty Program to make the customer come to reuse our service through souvanny

family club to redeem the score for premiums from 1 Mar-31Dec 2017
- Events for new store of Xokyai and Pakxun branches
- Suppliers’ sale promotion thought out the year 2017

«» Public Relations

In 2017, we helped and supported societies many time under the main project of:
Your smile is our hope season 2 and sub- projects especially Blood Donation that we had
organized 2 time a year, Lao Recue Association, Project for anti-winter, and others in order
to respond the society as customers who continuously support our business.

Human Resource 2017

In 2017, the Company focused on the strategy partners, and improving the organization by
transforming from company limited to public company in order to comply the qualification and

condition required by LSX’s regulation.

And also focused on the term of social welfare in order to improve personnel’s beings with
security, and to enhance personnel to be assiduous, active and enthusiastic in implementing their
work.

The averaae of the emplovees’ aae in the Company
1.70%

0.40%
530% 3.30% | 7

W Age 18-25
W Age 26-30
W Age 31-35

Age 36-40
W Age 41-45
W Age 46-50

Upto51

e Activities for employees
- Employees’ outing to traveling and seminars
- Playing sport for harmony 1 time a year
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Strategy of the Company 2017

For the strategy in 2017, the Company follows by the slogan that “improving the products

and services to high quality, deliver full-range Products on time basis, satisfying customers, and
continuous development”, Now the Company has received an international certificate from United
Kingdom Accreditation Service (UKAS) which is ISO 9001:2008 Quality Management System,
and the Company intends to get ISO 2015 every branches of the Company.

The company’s business plan of 2018

>

Sale Plan for 2018
In the year 2018, Company is expected that the sale number will grow 20% which are

from the same store at the percentage of 5% and the new store at 15% through expanding
the variety of product groups and emphasize to sell the products which give high margin
Therefore, Company still intends to rise satisfaction at the percentage of 95% of
the customer who use our service by serving them with high efficiency as upgrading
product knowledge and service mind to staffs, using the high technology to manage the

product hand- over in order to give them fast service and researching high product quality
and also applying the quality advertising to access target group.

Marketing Plan for 2018

In 2018, Company plans to increase awareness of Souvanny Home Center’s brand at the
percentage of 90% and of the product at 70% in Vientiane Capital and the awareness
increase of Souvanny Home Center’s brand at 70% and at the 50% of the product in
different Provinces through several media such as Website, Facebook, Line, IG, YouTube,
Billboard, Leaflet, Telephone, Radio and others.

Accelerate to constantly expand the House Brand Products in order to be able to compete
on price and increase more margin.

Expand more sale channels of Online Selling and Installment term through AEON Leasing

Service (Lao) Co,. Ltd to make more convenience of customers’ payment and expand two
more branches in different provinces

Accelerate on increase new customers in mentioned channels above.

Make integrated sale promotion namely Monthly promotion of each brand, the 6 month
sale promotion, and score Accumulation to redeem the prizes

Intend to make more Cooperated Social Responsibility Programs through company’s main
project as “ Your Smile is our Happiness” in order to rise company’s good image.
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>

>

Human Resources Plan for 2018

After being the Public Company, it was changed in many terms and In the year
2018, Company plans to improve tis service to be more quality and efficiency ,plans to
expand two more branches and also give more importance in the term of company’s
personnel by upgrading their capacity of many skills such as product knowledge, sale
technique skills through monthly training program in order to make them work with
efficiency and they are still provided the training from Suppliers who are expert in their
product knowledge shifting to share lessons, therefore, the company has put the right man
in right job and promotes the one who always develop themselves in their duty to be more
high positions and also motivates them by many incentives as money, gift, travelling and
others.
Investment Plan for 2018
Company plans to expand more branches in the southern provinces of Laos to supply customer’s

demand the detail as below:

No Detail and location Size (sg.m) Period of Investment
PAKSE Branch: At the early of 2018
Showroom: notless than 12,000
1 Gang Village, Pakse sq.m,
District, Champasak Warehouse space: 6,000 sq.m
Province, Lao PDR
THAKHEK Branch:

, Phonephim Village, Showroom: not less than 10,000 At the end of 2018
Thakhek District, sg.-m,

Khammouan Province, Warehouse space: 4,750 sg.m
Lao PDR
SAVANNAKHET Branch:

X PhonesangNeau Village, Showroom: not less than 13,000 et ot 2010
KaysonePhomevihane sg.m, tthe early o
District, Savannakhet Warehouse space: 3,000 sq.m
Province, Lao PDR

>

Strategy Plan for 2018

The Company’s strategy in 2018 will focus on improving and applying the high technology

to help the sale management by creating and developing important programs which increase
capacity of company’s management system and connect operation in each branch with high
efficiency. Accordingly, it will continuous to develop the operation management system in
order to get the ISO 2015 which is the international certificate from United Kingdom
Accreditation Service (UKAS) on quality management system and applies the 1SO 2015 to
manage all of souvanny’s branches
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