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Souvanny Home Center Public Company
has held the Board of directors’ meeting time No.
1/2017 last 17 February, 2017 at Head office,
Phonthongsavath villages, Chanthabouly District
Vientiane, Lao PDR, the meeting have consid-
ered many topics namely Considering and
approval of previous meeting report of Director’s
board, the 2016 business result report of compa-
ny, the 2016 financial draft report, business plan
for 2017, dividend payment for 2016, Appoint-
ment of external accounting auditor and member
of director board, remuneration for member of
director board, addition of company’s objectives,
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modification of enterprise registration, invitation
for sharcholder mecting and others, which are
informed to Shareholder meeting.

Ew"'m'l magzhjajmuummmt.iﬁsuwaﬂ
'.'S‘Is'!ﬂ"loIiUJIimlIElO'IUﬂ93ﬂ1u2830-m:l1n A
dnqndT) Aduviisy cae ti’lntjau‘camuau
ﬂawﬁ'nancmmne.mumma.nn‘ﬂunam (324
9117160289 WY 210.

I hope that our sharcholders might see
and know the market’s demand in term of
construction materials which are a potential and
facilitated condition to expand the business in
the future of Lao PDR.
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Preparation in organization, human
resources and using new technology for business
management in order to continue running busi-
ness strongly and sustainably

iy Su giRny
Mr. Ounh Lasoukanh

Ustnugswddmau
Chairman of Board of Directors
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Message from Vice Chairman of the Board of Directors & CEO
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Last the year 2016, Lao Economic situation especially investment in construction has decreased
because of state and private’s investment delay consisting of high completion between internal
and external entrepreneurs specially the products from china which effects mainly to our busi-
ness.
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However, We could save sales in the good level which was compared with the condition and
made continuous profit. .
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But income from sales in 2016 has reduced at amount of 16 percent compared with year 2015.
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In 2016 after being the member of Lao Securities Exchange in the first year, we have improved
and developed new management, working instrument system, services and whole computer
system, invented more in construction for expanding the new branch, increased the product line
in the stock, organized the training for new working instrument and product acknowledgement
and also hired the standing experts to help our team to deal with business growth for long term.
All is our initial investment which is predicted to bring the good result in the future
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For 2017 plan, we have planed to open 3 more branches such as Xokyai branch, Pakxun branch and
Pakse branch, which the Xoyai branch was opened last 30th January, 2017 and have good result and
acceptance from customer and the Paxun and Pakse are the branch that located in different provinc-
es, they planed to open at the end of this year in order to increase new customers and sales in the year
2017 with setting the objective to rise sales in old branch at percentage of 5% and new branch with
30% which will be from new products and new markets, they will help to enlarge capacity of compe-
tition and bring the good profit in the future.

gty Snnu gatiudn
Mr. Waddana Soukbandith

soqUsmMuKSNI castisosnuime
Vice Chairman of Board of Directors and CEO
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i Su gy

Mr. Ounh Lasoukanh
UsnmuzwiIo/
Yzmunzsueriauznunonnwe
Chairman/Chairman of Audit Committee

i Sonm geedudn

Mr. Waddana Soukbandith
seRtuUImu/iSwounoe
Vice Chairman/CEO

v Butual gecdudn

Mr. Phannola Soukbandith
tjS108N1 S8IRWWIMNY/
sosmouNLeny
Vice Chairman/CFO

i fingzn1 gasdudo

Mr. Kodsada Soukbandith
ssuswounuuedsidoni
Director/COO
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Mr. Khamkong Liemphrachanh
wswounw/asueriwsniunonnwely
Director/Audit Committee

v Yedin Sycaun

Mr. Padith Vongsena
Wswounn/asusrituzniunonnwieu
Director/Audit Committee

i Sy FJesozuny
Mr. Witoon Suriyawanakul
WS 1w0un1/ Director

Ui 9:8n FUCVIDY
Mr. Varith Chintanavanh
j8108n/ Director

v uvg Yetingew gazliudn
Mrs. Paphatsone Soukbandith
ti8woen/ Director
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Vision

To become a leading modern construction materials and home decoration company in Lao
PDR and connecting to ASEAN market.

Mission

Aim to develop the provision of high quality and variety products , improve the service mech-
anism to be standardized and modernized, set the price to be reasonable and suitable to meet all level
demand of house owners, contractors and dealers, contribute actively to respond the society and envi-
ronment , also develop constantly personnel in order to support company’s goal for expanding new
branch covering countrywide in 2017.
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History of Souvanny

Souvanny Home Center Public Company (“the Company” or “SVN”) operates one-stop shop-
ping home center which provides both services and full-ranged products from construction material
to home supplies and decoration such as, tile, sanitary ware, paint, home and office decoration materi-
al, furniture. Moreover, the Company also has services including the products recommendation to
customers, interior design for kitchen and restroom, and product delivery. Most of the imported prod-
ucts of the Company are high quality with well-known brands easily recognized. There are over 830
brands with more than 77,222 products, effectively managed by modern computer system, focusing
on distribution and warehouse system. The products can be separated over 20 categories vary to the
customers’ need under the slogan that “improving products and services to high quality, delivering
full-range products with on time basis, satisfying customers, and continuous development”. The
Company’s distribution channel is to sell through its own modern trade showrooms under the Lao
PDR.’s top brand “Souvanny™.

Souvanny’s shop was established by Mrs. Souvanny Soukbandith (Mrs. Souvanny), Mr.
Waddana Soukbandith (Mr. Waddana), and Mr. Phannola Soukbandith (Mr. Phannola). Nowadays,
there are 4 branches in Vientiane, Lao PDR, consisting of Phontong branch (Head Office),
Thongkhankham branch, Sikhai branch, and Thongtoum branch.
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Year 1988

Events

Souvanny shop was established from the
vision of Ms. Souvanny seeing economic growth
opportunity in Lao PDR, construction and infra-
structure industries in particular, together with
Mr. Waddana who just graduated in architecture
and had a lot of experiences in construction. At
this time was also the period of Government
support to promote the enomony. As such, they
decided to start distribution business of construc-
tion materials in a shop house (approximately
area 50 sq.m) at Sisawat Village, Chanthabuly
District, Vientiane Lao PDR. However, currently
it becomes a sub-branch (Thongkhankham
branch) with the registered capital LAK
3,250,000.

Year 1993

Events

According to the rapid growth in the
construction industry in Lao PDR, need of
construction material products was increased,
causing higher competition in the industry, lead-
ing the Company lost track on cost management.
However, the Company eventually found the
ways to directly buy the products from the
suppliers in a time that the Government promote
international trades on Thai-Lao border, leading
the Company to be able to overcome its competi-
tors.

To improve the Company structure, the
Company was registered as Souvanny Trading
Export-Import Sole Company Limited with
registered capital LAK 100,000,000.

Year 1995

Events

The Company had changed product strat-
egy from construction materials such as, steel
and cement to decoration products such as, tile,
sanitary ware, water tap, and others. This was
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because of slow growth, the high competition as
well as inflexibility of product differentiation on
construction material. At first, the decoration
products were not done well because product
trend is fast-changing, hard to manage. However,
as the Company management did not give up on
the problem, they had change the policy by creat-
ing product differentiation and improving trend
management on styles of products to respond to
the customers’ need.

Year 2000

Events

This was the beginning point of the Com-
pany rapid growth as the need in construction
materials has increased, together with Mr. Kotsa-
da Soubandith (Mr. Kotsada) graduating from
abroad and coming to help manage the Company
business. In this year, the Company opened
Phontong branch operating the first one-stop
shopping home center which provides both
services and full-ranged products from construc-
tion materials to home supplies and decorations
in modern trade showroom with shopping area of
1,500 sq.m., warehouse space of 2,000 sq.m, and
parking space of 20 units. Besides, the head
office was moved from Thongkhankham branch
to Phongtong branch (currently head office), the
Thongkhankham branch become to a shop for the
paints and equipments.




Year 2004

Events

During this year, LaoPDRhad opened
investment opportunitytoprepare for the host of
the 25th Southeast Asian Games in 2009. As
such, the Company decided to open Sikhai
branch at Nahae Village, Sikhottabong District,
Vientiane Lao PDRto operate the biggest
one-stop shopping home center which provides
both services and full-ranged products from
construction materials to home supplies and
decoration on the shopping space of 2,000 sq.m.,
warehouse space of 5,000 sq.m. and parking of
60 units.
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Year 2012

Events

During this year, Lao PDR hosted the 9th
Asia-Europe Meeting (ASEM) and Lao govern-
ment approved many investment projects such
as, building projects, shopping center projects,
and etc. Therefore, the Company signed the
agreement with Mitsubishi acting as a dealer and
a services provider for elevators and escalators
under Mitsubishi’s brand, selling at a new branch
at Thongtoum Village, Chanthabury District,
Vientiane LaoPDR (Thongtoum branch).

Year 2011

Events

In order to handle with the modern
lifestyle, product variety of more than 30,000
products, the Company decided to renovate
Phontong branch by adding more showroom
space from 1,500 sq.m. to 4,320 sq.m., ware-
house space from 2,000 sq.m. to 3,053 sq.m. and
parking space from 20 units to 60 units, complet-
ed in 2013.

Year 2013

Events

The Company renovated Sikhai branch
by adding more showroom space from 2,000
sq.m. to 6,520 sq.m., warehouse space from
5,000 sq.m to 12,230 sq.m. and parking space
from 60 units to 130 units, completed in 2014.

To prepare for ASEAN Economic Com-
munity (AEC) which can intensify competition
in Lao PDR and cause an increase in the apart-
ments and office buildings, the Company signed
the agreement with Modernform Group Public
Company Limited to be a furniture dealer under
Modernform’s brand.
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Year 2015

Events

In 2015, the Company has transformed
the business from Souvanny Trading Export-Im-
port Sole Company Limited to Sovanny Trading
Export-Import Company Limited with the regis-
tered capital LAK 500,000,000.

Extraordinary General Shareholder’s
Meeting No. 1/2015, on 28th July, 2015 has
approved the important issues as follow:

- Changing the par value from LAK
50,000 per share to LAK 2,000 per share

- Approving an increase in registered
capital from LAK 500,000,000 to LAK
280 billion, total 140,000,000 shares.

The Company was invested by Global
House International Company Limited, a joint
venture company between Siam Global House
Public Company Limited and Siam Cement
Public Company Limited, who provides both
services and full-ranged products from construc-
tion materials to home supplies and decoration in
Thailand, expecting to obtain business operation
know-how to improve the Company business.

Extraordinary General Shareholder’s
Meeting No. 3/2015, on 13th September, 2015,
has agreed on the important issues as follow:

- Transforming the Company to public
company and changing the company name to
Souvanny Home Center Public Company.

- Approving an increase in registered
capital for Initial Public Offering (TPO) LAK 50
billion by issuing 25,000,000 ordinary shares,
with par value of LAK 2,000 per share to
respond to economic growth and become a listed
company in Lao Securities Exchange (LSX).

- The Company’s share, SVN, was listed
in LSX and first trading day on 11 December
2015.

On the 25 September, 2015 the company
have gained the certificate of quality manage-
ment version ISO 9001: 2008.

And also open to reservation of TPO share
during 30-31 November to 01 January 2015 at
the total of 25 millions of shares with price of
3100 Lak/share.
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Moreover, on the 11th December 2015,
the company officially registered to be the regis-
tered company in Lao Security Exchange.

Year 2016

Events

Souvanny Home Center Public Company
(SVN) was held the Annual General Sharchold-
ers” Meeting for the year 2015 on 22 April 2016
at 02:00 pm at meeting room, the floor 8 in the
Lao Security Exchange Building, phonthan
village, Road T4, Sayshetha District ,Vientiane
Lao PDR attending with 118 shareholders, at the
total of 157 millions of shares equivalent to
95.60% of total shares of company, the meeting
considered 9 agendas and the important agenda
was dividend Consideration and Payment of
2015 of company with ratio of 45 Lak/share.

Summary of Business Operation 2016

s Revenue

Revenue

327.638 "'; \

2015

2016

» Revenue
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The Company had total revenue in 2015
was equal to LAK 327,355 million which could
be classified into 2 categories, the revenue from
sales and the revenue from services, which were
LAK 326,134 million and LAK 1,221 million,
respectively. The revenue in 2016 decreased to
LAK 274,023 million which consisted of reve-
nue from sale LAK 273,050 million and revenue
from service LAK 973 million. The major reason
of 16% decreased growth were increasing of
expenditure of IT system improvement and the

high violent competition situation.

e Net Profit

36 A Ve 1AK million
33100

& Ciross profit ~ m Net profit
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Sale Structure based on Customers in 2016
Income: LAK 274,023 million

~ N

= General Cuslomers = Project Cutomers  « Wholesaler Customars

ms 2016

—Gross profit margin

The Company had net profit in 2015 and 2016, were equal to LAK 18,428 million, and LAK
8,141 million, equivalent to 5.62% and 3% in the net profit margin, respectively. The main reason of
the decrease in net profit was the increase of the more administration fee and the decrease of gain on

foreign exchange.

e Total Assets

B Total Assets

522209

2015

2016

-+

As at 31 December, 2015 the Company
had total assets of LAK 522,209 million and
increase to LAK 535,904 million in 2016. The
main reason of the increasing in assets because
the Company had built and bought the equip-
ments for new branches namely: Xokyai, Pakxun
and Pakse and the products in the warchouse
have increased based on the business expansion.
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e Total Liabilities

Usit- LAK millh w Total Liabilities

65.244

As at 31 December, 2016 the total liabilities of the Company were increased from LAK
52,144 million to LAK 65,244 million due to the main portion in liabilities of the Company were

from the accounts payable and advance payment from customers and Long-term borrowings from
financial institutions.

e Total sharcholders’ equity

= Total shareholders' equity

Unit: LAK
million

470,660

' 31 December 2014 31 December 2015

Registered capital: 330,000 330,000
- Premium on share capital: 24,735 24,735
Legal reserve: 2,906 2,092
2015 2016 : 4 !
- Retained earning: 151,30 150,388

: Transaction adjustments:  (44,907) (40,027)
| Total shareholders’ equity: 465,064 470,066

As at 31 December, 2015 total shareholders’ equity was equal to LAK 465,064 million, and it
increased to LAK 470,660 million, in 2016. The reason wad the company had deducted legal and
others reserve increasing, Meanwhile, retained earnings decreased comparing with 2015, from LAK
151,300 million to LAK 150,388 million due to decreased sales and the increase of management
expense on preparing the business expansion.
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e D/E Ratio

—— DVE ratio

0.14

.12

2015 2016

In 2015, the Company had low rate in D/E ratio at 0.12, the reason was the Company had
changed financial structure but, the D/E ratio in 2016 significantly increased to 0.14 which reflects
the good financial structure as below 1 time and also implied to low insolvency risk and high borrow-
ing capabilities.

Marketing

In 2016, the Company focused on the marketing tools by selecting and providing the new
product categories to be choices for customers and also expanded more product lines of structural
materials, home appliances, home decoration, furniture and other to new markets in order to meet the
customers’ demand in difference and improve the IT system to be high quality and control more
branches, besides the company accelerated to improve showroom to be high comfortable and conve-
nient, improve communication tools specified company’s website, facebook, line and other to be
more interesting, moreover, the company furthered strategies of marketing as below:

B Product Strategy:

The Company chooses to procure products from suppliers with international standard in order
to be able to provide high quality and various products to customers. Now, the Company has over 830
brands with 77,222 products, and in 2016 the Company has constantly increased new products in
order to respond the customer’s need by aiming to be the One stop Shopping center of construction
materials and home décor with modern and biggest showroom in Lao PRD as slogan of: Imagination
can be realized.
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e Place Strategy

The Company focuses on suitable and convenient places to build showrooms for each branch.
For future plan, the Company will expand the branches in big cities and also increased new product
lines in the old branches to be more choices for existing customers in order to respond to increase
demand of customers and potential growth in construction sector.

@ Promotion Strategy

The Company had more policies for setting sale promotion to be suitable for each group of
product, and the Company focused on the New product, slow-moved product, and the products that
had promotion from suppliers, the objectives of promotion’s activities were increase awareness,
acknowledgement of Souvanny’s brand and making good image of company through 3 main
channels as follow:

Advertising:
- Printed media such as: leaflet, Magazines, new paper and others.
- Internal and External signage such as: standee and mobile billboards, Lighting box, Tower,
street sign and others.. ..
- Electronic media such as: Website: souvanny.com, Facebook: Souvanny Home Center,
Radio, Television, Social Medias...

Sale Promotion

The company have made the sale promotion through activities namely: discount the special
price for the specific events, redeeming, giving out, premium, sweepstake, and new product opening
ceremony as Cotto Studio, and kitchen under the brand name of STARMARK from Thailand.
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Public Relations

In 2016, we helped and supported societies many time under the main project of: Your smile
is our hope season 1 and sub-projects especially Blood Donation that we had organized 2 time a year,
Lao Recue Association, Project for anti-winter, and others which totaled the value of 133,832,500
Lak.
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Human Resource

In 2016, the Company focused on the strategy partners, and improving the organization by
transforming from company limited to public company in order to comply the qualification and
condition required by LSX’s regulation.

And also focused on the term of social welfare in order to improve personnel’s beings with
security, and to enhance personnel to be assiduous, active and enthusiastic in implementing their
work.

b st A
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e Overview of the performance of 2016 ¢ The average of the employees’ age in the
Company

- Asat 31 December, 2016 the Company had

total employees: 754 people, increased 298

people from 2015. o

- New employees: 298 people, and replace-

ment 149 people. ‘ ’ e

- The Resignation of employee: 130 people or -:: 5:

equivalent to 2.29 % " Age 31:40

- The termination of employee: 0 person 3 e

- The Promotion of employee: 35 people (7 '

people in 2015). )
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e Salary and welfare
- Increasing the rate of salary of 10 % in 2016.
- Giving the commission to employees 6 times a year.
- Total budget for social security is LAK 416,710,081.
- Total amount of Medical checkup is LAK 33,814,000.
- Supporting for employee and employee’s relatives dead LAK 41,350,000.

» Activities for employees

- Employees’ outing 6 times a year.
- Playing sport for harmony 1 time a year.

Strategy of the Company

For the strategy in 2016, the Company is follow by the slogan that “improving the products
and services to high quality, deliver full-range Products with on time basis, satisfying customers, and
continuous development”. Recently, the Company has received an international certificate from
United Kingdom Accreditation Service (UKAS) which is ISO 9001:2008 Quality Management
System, and the Company intends to get ISO 2015 every branches of the Company.

The company’s business plan of 2017

> Sales Plan of 2017

In 2017, the Company plans to increase sales in old branches with 5% and new branches 30%
by increasing the products types such as, house and garden , electricity, water supply ,steel bar, home
appliances, door and widow types . Moreover, the Company also increases brands of products such
as, Tile, Sanitary and others. In addition, the Company adds one more objective into business certifi-
cate to distribute home appliance.

Furthermore, the Company is focusing on the respondent of the customer’s need, and can get
their satisfaction 95 % from the good and high quality service of the Company such as, human
resource, product delivery, high quality products, and the advertisement.

>» Marketing Plan of 2017
In 2017, the Company plans to increase acknowledgement of the advertisement of the Com-
pany in Vientiane 90% and in other provinces 70%, and the Company will also advertise more about
the products of the Company in Vientiane 70% and other provinces 50% in order to let people around
the country know Souvanny Home Center Public Company and its products by many channels
namely: Website, Facebook, Line, IG, youtube, Signage, Leaflet, Mobile Sign, Radio, event, sponsor-

SEMESS:
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ship, point of purchase, and others

Meanwhile, the company plans to increase product groups as below:
1. dialy living appliances such as kitchen utensils, bedding, etc;
2. Products used for agriculture, including fertilizers, pesticides and plant material, equipment
aimed at the agriculture;
3. Bicycle and equipment related to a bicycle;
4. Office equipment; and
5. offerings namely incense, candles, and orther.

To diversify the products to meet customer’s need by aiming to being the One stop Shopping
in the term of materials construction and home decorations.

> Human Resources Plan 2017
After transforming the Company to public company, the Company has changed many things
in the company’s system. In 2017, the Company will change the Sale’s System to have more quality,
open new branches, and focus on training employees, especially the employees in the sale department
in order to let them understand all products under their responsibility, which is trained by the profes-
sional person from supplier’s company.
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>» Investment Plan of 2017
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The Company plans to extent branches to reach the potential customers. After the Company

Detail and location

Size (sg.m)

has listed in LSX, the Company plans to expand 5 branches. The details is below:

Period of Investment

XOKYAI

Branch:XokyaiVillage,
Xaythany
District,Vientiane Capital,
LaoPDR ( 450-ycar Road)

Showroom: not less than 12,000 sq.m,
Warehouse space: 13,000 sq.m

Opened last 30

January 2017

PAKXAN

Branch: NamngiebVillage,
Pakxan
District,Bolikhamsai
Province,Lao PDR

Showroom: not less than 7.500 sq.m,
Warchouse space: 7,500 sq.m.

At the end 0of 2017

PAKSE

Branch:GangVillage,Pakse
District,Champasak
Province, Lao PDR

Showroom: notless than 12,000 sq.m,
Warehouse space: 6,000 sq.m

At the end of 2017

THAKHEK

Branch:Phonephim
Village, Thakhek District,
Khammouan Province,
Lao PDR

Showroom: notless than 10,000 sq.m,
Warehouse space: 4,750 sq.m

At the early of 2018

SAVANNAKHET
Branch:PhonesangNeau
Village,
KaysonePhomevihane
District,Savannakhet
Province, Lao PDR

Showroom: notless than 13,000 sq.m,
Warehouse space: 3,000 sq.m

At the end of 2018
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Pictures of Xokyai’s Branch
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Pictures of Savannakhet’s Branch

> Strategy Plan of 2017

The Company’s strategy in 2017 will focus on the changing of the technology in sales system
by using ERP program in order to develop the managerial system to connect with the operation in
each branch. Recently, the Company has got an international certificate from United Kingdom
Accreditation Service (UKAS) which is ISO 9001:2008 Quality Management System, and the Com-
pany targeting to get ISO 2015 by applying ISO system to the Company policy.



athi ;:
=P - E3
lﬂll'-
HAUS icimn (1IN )
e s WETE gty S ﬁ e T

KOHLER

MO GEN JHSEeIE | Degen

JORAKAY

ramned e e !

e W 1 d AR

0"""’”“”E STARMARK - LG
Schneider 7—
i gE lectric

LIRS kO CEPT

Ry

e
HG M.
feuzaiaide -

Sunsumnnulictutdia
Imagination can be realized

‘> manaanﬁannmgmqn?‘a

AnuagSey uas mmu?uuuuga:]mqu

> Discover The Ultimate Source for Building
Materials Build Your Home from The inside To the Outside
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